
 
 
 
 

Leadership Skills for Lean Manufacturing  
 

In an effort to support U.S. manufacturing facilities that are implementing Lean manufacturing techniques, 
Sterling Institute has developed a series of “Lean-focused” workshops to provide leadership tools and skills 
throughout the organization. Key elements of the curriculum include learning to understand and lead change 
and developing people and teams to work successfully in an Lean manufacturing environment. 

Sterling Institute has the experience, staff and training workshops that help senior leaders, managers and 
front-line employees develop the leadership and team capabilities they need to succeed in a Lean 
manufacturing environment. In addition, we have a series of measurement tools to assist clients with 
identifying the current state of behaviors and practices that are helping or hindering lean performance and can 
lead the way for making change and adjustments. Post-action assessments can be taken to measure change. 
Our assessment tools provide insight into the behaviors required for implementing change inititives, developing 
people and working in teams successfully. 

 

Workshops for Lean  
Manufacturing 

 
Senior Leaders 
Leading Lean Transformations 
 
Leaders 
Leading Lean Change Initiatives 
Developing Lean Associates 
Lean Team Development 
 
Associates 
What Lean Manufacturing Means to Me 
Working Across the Organization 
Working In Teams 

Assessment Instruments for  
A Lean Environment 
 
Measuring Change  
Change Effectiveness Questionnaire 
Change Leadership Survey 
 
Measuring Leadership and Management  
Performance Management Questionnaire 
Leadership Practices Survey 
 
Measuring Individuals and Teams 
Associate Practices Survey 
Team Effectiveness Survey 
Team Member Impact Survey 
Project Management Practices Survey

 

Why select Sterling 

Institute as a 

training resource? 
 

 

Sterling Institute’s workshops 

support the implementation of a 

range of Continuous 

Performance Improvement (CPI) 

methodologies including Lean, 

Six Sigma and ISO 9000 

methodologies. Our workshops 

and assessment instruments 

complement the technical 

training and knowledge 

provided during these 

transformations. Our training 

programs ensure that all 

employees have the leadership, 

communication and team skills 

required to generate the results 

expected of them. 


